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The ability to communicate with clarity, power and purpose
has become a crucial leadership competency today more than
ever before. It is important for the leadership to connect with
people in the organization as it has enormous consequence for
the contributions people make, their loyalty to the
organization, and how far they will ?stick? to it. In this
compact and easy-to-read text, Robert Mai and Alan Akerson,
two communication professionals with vast experience of
working with executives of large corporations, government
agencies, and not-for-profit organizations, show how critical
leadership communication is as a leadership competency in
guiding organizations through turmoil and transition. They
also show the new context in leadership communication as
organizations today look to accomplish their goals. Besides,
the book demonstrates that in confronting the challenges that
an organization faces, the leadership needs to assume
different communication roles. This would enable the
organization to keep its workforce more focused, motivated,
and inquiring. It would also make the organization flexible and
quick to take advantage of opportunities so that it aligns with
real priorities, is able to adapt, and renew itself constantly. In
all these, the authors strenuously strive to...
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This ebook is great. I am quite late in start reading this one, but better then never. I am just easily will get a satisfaction
of reading through a composed pdf.
-- B r enda n Doyle    

Very good eBook and beneficial one. It generally is not going to price a lot of. I discovered this ebook from my i and
dad advised this book to learn.
-- Tyr el B a r tell     
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