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and budgeting of military construction projects slated for
construction beginning with fiscal year 2010. This new system
serves all the services by carefully evaluating proposed medical
MILCON projects through a rigorous capital in-vestment
prioritization method across the entire enterprise. In addition,
the new methodology allows more costly projects to receive the
funding they need by harnessing the global, enterprise-wide
perspective to effectively prioritize scarce resources. Another
positive aspect of the CIDM prioritization process is the inclusive
representation of those who care for our war fighters as
members of the military health systems capital investment
review board ( CIRB ). Clinicians, health system managers,
resource managers and health care facility experts from the
services and from TMA are all voting members of the capital
investment review board. They rep-resent their services or TMA
and play pivotal roles in creating an enterprise-wide assessment
of projects needed. As Navy Surgeon General, I, as well as my
Army and Air Force colleagues, can engage the capital...
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