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LEADING LEADERS: HOW TO MANAGE SMART, TALENTED, RICH, AND
POWERFUL PEOPLE

Amacom, United States, 2005. Paperback. Book Condition: New. 218 x 152 mm. Language: English . Brand New
Book ***** Print on Demand *****. Whether you were born a leader or have had leadership thrust upon you, you
re in for a whole new set of challenges when managing other leaders. Think of the qualities that have brought
you to a leadership role: your vision, confidence, and charisma, or perhaps your experience, unique skills,
expertise, or network of powerful allies. Now remind yourself that other leaders share some or all of these
qualities with you. The leaders you are called upon to lead may be other executives, highly educated experts,
investors, board members, government oCicials, doctors, lawyers, or other professionals. The potential
contributions of these elites to any organization are vital, but the likelihood of friction is also high if you don t
manage relationships carefully. In any case, they are people with significant resources -- and strong opinions.
How do you leverage the assets of the talented and powerful while making sure that egos remain unbruised?
Leading Leaders breaks the challenge down into the Seven Daily Tasks of Leadership, and shows you how to
carry out each task when you have to manage other leaders. The seven tasks and the special challenges they
entail in leading leaders are: 1. Direction How do you negotiate a vision for the organization that other leaders
will buy into? 2. Integration How do you make stars a team? 3. Mediation How do you resolve conflicts over turf
and power among other leaders so the organization can move forward? 4. Education How do you educate
people who think they are already educated? 5. Motivation How do you move other leaders who already seem
to have everything to do the right thing for the organization? 6....
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You May Also Like

Fif ty  Y ears H en ce,  o r Wh at M ay  Be in  1943          
Createspace, United States, 2015. Paperback. Book Condition: New. 279 x 216 mm. Language:
English . Brand New Book ***** Print on Demand *****. FiKy Years Hence is a quasi-fictional
work by Robert Grimshaw, a professional...
Sav e eBo o k »  

Weeb ies Family  H allo w een  N igh t En glish  L an gu age:  En glish  L an gu age British                          
Fu ll  C o lo u r     
Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.Children s Weebies Family Halloween
Night Book 20 starts to teach Pre-School and...
Sav e eBo o k »  

Y o u r P regn an cy  f o r th e Fath er to  Be Ev ery th in g Y o u  N eed  to  Kn o w  ab o u t                                       
P regn an cy  C h ild b irth  an d  Gettin g R ead y  f o r Y o u r N ew  Bab y  b y  J u d ith  Sch u ler                                          
an d  Glad e B C u rtis 2003 P ap erb ack       
Book Condition: Brand New. Book Condition: Brand New.
Sav e eBo o k »  

Self  Esteem f o r Wo men : 10 P rin cip les f o r Bu ild in g Self  C o n f id en ce an d  H o w  to                                    
Be H ap p y  in  L if e  ( Free L iv in g,  H ap p y  L if e,  Ov erco min g Fear,  Beau ty  Secrets,                                    
Self  C o n cep t)    
Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.Self Esteem for Women 10 Principles for
building self confidence and how to...
Sav e eBo o k »  

P aten t Ease:  H o w  to  Write Y o u  Ow n  P aten t A p p licatio n                 
Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.Patent Ease! The new How to write your
own Patent book for beginners!...
Sav e eBo o k »  
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C h ild ren  s Ed u catio n al Bo o k:  J u n io r L eo n ard o  Da Vin ci :  A n  In tro d u ctio n  to  th e                                
A rt,  Scien ce an d  In v en tio n s o f  Th is Great Gen iu s.  A ge 7 8  9  10 Y ear- Old s.  [ U s                                      
En glish ] 
Createspace, United States, 2013. Paperback. Book Condition: New. 254 x 178 mm. Language:
English . Brand New Book ***** Print on Demand *****.ABOUT SMART READS for Kids . Love
Art, Love Learning Welcome. Designed to
Sav e eBo o k »  

R ead  Write In c.  P h o n ics:  Blu e Set 6  N o n - Fictio n  2 H o w  to  M ake a P each  Treat                       
Oxford University Press, United Kingdom, 2016. Paperback. Book Condition: New. 205 x 74
mm. Language: N/A. Brand New Book. These decodable non-fiction books provide structured
practice for children learning to read. Each set of books
Sav e eBo o k »  

L earn  em Go o d : Imp ro v e Y o u r C h ild  s M ath  Skills:  Simp le an d  ECectiv e Way s to                     
Beco me Y o u r C h ild  s Free Tu to r With o u t Op en in g a Textb o o k                 
Createspace, United States, 2010. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.From a certified teacher and founder of
an online tutoring website-a simple and
Sav e eBo o k »  

A  Smarter Way  to  L earn  J av aScrip t:  Th e N ew  A p p ro ach  Th at U ses Tech n o lo gy  to                       
C u t Y o u r Ef f o rt in  H alf         
Createspace, United States, 2014. Paperback. Book Condition: New. 251 x 178 mm. Language:
English . Brand New Book ***** Print on Demand *****.The ultimate learn-by-doing
approachWritten for beginners, useful for experienced developers who want to
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Th e P resch o o l In clu sio n  To o lb o x:  H o w  to  Bu ild  an d  L ead  a H igh - Qu ality                                     
P ro gram 
Brookes Publishing Co, United States, 2015. Paperback. Book Condition: New. 274 x 213 mm.
Language: English . Brand New Book. Filled with tips, tools, and strategies, this book is the
comprehensive, practical toolbox preschool administrators
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